
TWD Fabrication 
Management

Our deep understanding of smart engineering and 
design creates the optimal fabrication process



Fabrication Services
TWD is specialized in creating custom-designed tools and 
structures that help you perform safe and timely installation 
projects. But our work does not stop at the design phase. 
Due to the large size of our designs and the challenging time 
targets, there’s usually little time for testing and no room for 
modifications. Therefore, a systematic fabrication process 
intertwined with comprehensive design is necessary to 
ensure your design is effectively constructed as intended. To 
achieve this, we offer fabrication management services.

Efficient fabrication is our goal. Our experienced fabrication 
team combines its extensive understanding of design with our 
rich network of suppliers to accomplish smooth, simple, and 
quick fabrication.

Fabrication Assistance
The fabrication of constructions is a complex process 
integrating many disciplines. Our fabrication engineers are 
specialized in recognizing these complexities and employing on 
the spot creative solutions.

We start our fabrication assistance with a kick-off meeting to 
discuss all the important aspects of the design and fabrication. 
Throughout the fabrication process, we make regular site visits 
to closely inspect the progress and quality of the constructions. 
During these visits, all progress, remarks, concerns, and 
actions of the construction are documented in our site visit 
reports. When issues do occur, our design team, together 
with our engineers, can quickly adjust the design. This close 
collaboration allows a slight adjustment to be made faster and 
is more favorable to repairs or replacements.

Mobilization Assistance and Field Engineering
Even the most well-prepared mobilization can encounter last 
minute on-site situations. When changes are required, our 
field engineers can help you make safe decisions rapidly while 
guaranteeing smooth mobilization and preventing delays. 
During the execution of the installation project, our team can 
also further refine constructions to improve workability or cycle 
times. Finally, when necessary, our engineers can work out 
a design or quick fix that supports the operation needs and 
improve it on the spot.

Procurement Assistance
The optimal fabrication process starts well before the design 
phase is finished. Our fabrication team takes on a wide range 
of responsibilities such as: tracking the delivery times of critical 
items, requesting the availability of materials, suggesting 
the most effective fabrication method, and providing critical 
feedback. 

Once the design is nearing completion, a request for a 
quotation package is sent out to selected fabricators from our 
broad supplier database to attract fair quotations. The package 
is carefully assembled to cover all quality, legal, and commercial 
aspects in addition to recognizing and addressing all project 
specific requirements such as planning, transport or system 
integration.

As we regularly handle multitudes of quotations, we can 
accurately determine the feasibility of your proposed working 
method, expected cost of the construction, and advise if a 
variation is reasonable. 

Advantages of working with TWD
• Optimal functionality of constructions

• Smooth fabrication process

• Preventing instead of fixing 

• A broad network of suppliers and sub-contractors
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